
TRA N SFORMING CULTURE  THROUGH 

CH A N GE LEADERSHIP  DEVELOPMENT



WE HELP LEADERS NAVIGATE 

CHANGE AND MINIMISE COMPLEXITY

Matalan operates in the highly competitive retailing sector. Their 
Head Office based Senior Leadership embarked on a transformation 
programme to become a true OMNI-channel retailer and drive 
growth. 
 
The leadership team all had considerable experience in retailing but 
breaking into new ground of OMNI-channel retailing required a 
Change Team and programme outside of the busy day job of running 
a highly seasonal business. 
 
They needed to build a team quickly that could transform the culture 
from one where stores’ where the focus to one which moved their 
retail business into an online and store environment. 

NEED

SOLUTION
The off-site meetings and tailored workshops were run in parallel with 
the individual coaching to support the Board who were Leading 
Change for their relevant functions as well as coping with the scale 
and pace of change themselves.  
 
All members co-created their own “Red & Green” behaviours to help 
them work healthily together in the formative stages. The programme 
was shaped into four strategic pillars which supported a compelling 
and exciting vision.

BENEFIT
The support for the changes was designed so that one of our 
Programme Managers created a “Road map” of the change journey 
with four strategic projects. 
 

Our Change Coach worked with the Senior team to surface any issues 
in their team dynamic early on and to maximise their diversity. This 
was done through attendance at their meetings, running and 
designing workshops and Away Days.  
 
The benefit of regular “time out” and places to reflect on their own 
relationships allowed them to individually learn, grow and change 
whilst also changing the business. Support was also there when they 
needed it most and the team formed quickly. 
 
For many in the leadership team, the “transition” role was added to 
their day job and the new team members quickly volunteered for the 
individual coaching programme as well as the Team Coaching that 
became part of their Away Days. This resulted in a fast-track and 
bespoke personal development journey for the leaders of the 
business and supported each of them with the challenges that come 
along with this scale of ambition and growth. 
 
Chameleon Works established a Transformation Team equipped to 
lead change. Each team member had clear terms of reference and 
roles as part of the team. 
 
Five key services were provided by Chameleon Works: 
 1. Organisational Development diagnosis – analysing where          
the gaps in performance were.  
 2.  Design and delivery of quarterly team Away Days 
 3. Facilitation of workshops to shape the vision and change          
initiatives 
 4.  Fully outsourced Executive Coaching programme 
 5.  MBTI & Wine tasting learning event. 
 
The on-site Team Coach was able to run carefully tailored workshops. 
Also having the regular contact with the team, the coach was able to 
observe the behaviours “in situ” that were helping (and hindering!) 
the change effort.

WORK COMPLETED

“A deep and meaningful enriching experience that totally helped with 
my chosen focus. It’s left me with a toolkit!” 
 
“I have gained some significant insight into my ways of thinking about 
change and my coach really helped me look at myself from a different 
lens”. 

+44 (0) 1932 454 981 
info@chameleon-works.com 
www.chameleon-works.com

CONTACT US

FEEDBACK

“LEADERS ARE COPING WITH CHANGE THEMSELVES AS WELL AS 
TRYING TO INSPIRE PEOPLE BEHIND A VISION AND THAT CAN BE 
EXTREMELY CHALLENGING WHEN THE STAKES ARE HIGH!”   
DEBORAH FLEMING
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